
 

 
 

Cradle to Career Operations Team Meeting  
Minutes 

March 24, 2022 
 8:30 a.m. – 10:00 a.m. 
Virtual Zoom Meeting 

 
Members Present: 
Chair, Karin Demarest - Community Foundation Sonoma County 
Dan Blake - Sonoma County Office of Education 
Angie Dillon-Shore - First 5 Sonoma County 
Susan Gilmore - North Bay Children’s Center 
Erin Hawkins - Hanna Institute 
Guadalupe Navarro - Latino Service Providers 
Kellie Noe - Sonoma County Human Services Department 
Ananda Sweet - Santa Rosa Metro Chamber of Commerce 
 
Member Absent: 
Laura Alamillo – Sonoma State University 
Katrin Ciaffa - 10,000 Degrees 
Jeremy Decker - Windsor Unified School District 
Kathy Goodacre - Career Technical Education Foundation 
Troy Niday - Sonoma Media Investments 
Maleese Warner - Santa Rosa Junior College 
 

1. Welcome and Check-in 
 
Karin Demarest called the meeting to order at 8:33 a.m. and a round of introductions was 
conducted.  

 
2. Results Based Accountability Activity with Cradle to Career Kindergarten Readiness Indicator 

 
Kellie Noe, Norine Doherty and Allison Carr, from Upstream Investments Sonoma County, 
presented on Results Based Accountability and facilitated a Turn the Curve activity using READY 
(Road to the Early Achievement and Development of Youth) data.  
 

3. Announcements & Updates 
 
• Cradle to Career Dashboard soft launch at Candidates Forum 



 

• Candidate Forum for County Superintendent will be held on Thursday, April 7, 2022. Event 
starts at 5:30pm and will be a hybrid model – virtual & in-person. 

• Cradle to Career Transition Next Steps - blended backbone model 
• In-Person Cradle to Career Meetings - a survey will be emailed out to members 

 
4. Celebrating & Supporting Cradle to Career Goals 

Sharing actions & contributions towards Educating, Connecting & Amplifying 
 

• Hanna Institute Summit: Radical Resolve: Disrupting Systemic Violence Through Trauma-
Informed Care.  April 5-6 with Resmaa Menakem & Ibram X. Kendi 

• Understanding and Disrupting White Supremacy in Mental Health hosted by Hanna Institute: A 
Two-Part Interactive Virtual Live Training with Dr. Daniela Dominguez  

• Register for Latino Family Education Summit on 4/16 
• Latino Leaders on Climate Change at Pepperwood on 4/14 

 
5. Conclusion and Check-out 

 
Public Comment – There was no public comment.  
 
Next Meeting Date and Time: April 28th 2022 8:30 a.m. - 10:00 a.m.   
 
Karin Demarest adjourned the meeting at 10:01 a.m. 

https://web.cvent.com/event/de0c4504-6301-474c-9eee-56915a43edb0/summary.
https://web.cvent.com/event/de0c4504-6301-474c-9eee-56915a43edb0/summary.
https://web.cvent.com/event/f4846d7f-7fea-4011-b8b1-7404f6265a41/summary
https://admissions.sonoma.edu/experience-ssu/latino-family-educational-summit



